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CABINET   

MINUTES 

 

13 FEBRUARY 2014 
 
 
Chairman: * Councillor Susan Hall 
   
Councillors: * Kam Chana 

* Tony Ferrari 
* Stephen Greek 
* Manji Kara 
* Barry Macleod-Cullinane  
 

* Janet Mote 
* Paul Osborn 
* Simon Williams 
* Stephen Wright 
 

Non Executive 
Non Voting 
Councillors: 
 

* Graham Henson 
* Thaya Idaikkadar 
 

* David Perry 
 

In attendance: 
(Councillors) 
 

  James Bond 
  Krishna James 
  Jerry Miles 
  Asad Omar 
 

Minute 776 
Minute 776 
Minute 788 
Minute 776 

* Denotes Member present 
 
 
 

781. Key Decision:  Corporate Plan 2014/15   
 
The Portfolio Holder for Communications, Performance and Resources was 
proud to present the Council’s Corporate Plan for 2014/15, the first of an 
integrated series of papers that set out the Council’s strategic direction, vision 
and priorities and how these would be funded.  He outlined the Council’s 
Vision ‘a place to live and work and be proud of’ and the three Priorities, 
‘Cleaner, Safer and Fairer’, which would help deliver the Vision by targeting 
resources, as follows: 
 
Cleaner:  A borough where streets were cleaned regularly and parks and 
green spaces were places to enjoy; 

3



 

- 2 -  Cabinet - 13 February 2014 

 
Safer:  A borough where residents felt safe to live and enjoy their lives.  The 
administration would work with the police and other partners to make Harrow 
even safer; 
 
Fairer:  A borough where hard working residents could bring up their families 
knowing they would have fair access to opportunity. 
 
The Portfolio Holder provided examples of measures that had already been 
put in place to ensure a Cleaner, Safer and Fairer Harrow, such as additional 
street sweeping in town centres, targeting of ‘beds in sheds’, an injection of 
extra investment in Children’s Services in the context of the safeguarding role, 
avenues to reduce Council Tax, an increase in the personalisation of services, 
which had helped to empower users, and additional money to combat fraud.  
 
The Portfolio Holder added that the administration had embarked on a journey 
that would deliver effective and efficient services, deal with issues left behind 
by a previous administration, such as the Council’s IT Contract.  Moreover, 
the performance management infrastructure required focus so that it was 
forward looking and a useful tool instead a ‘box ticking’ exercise.  In response 
to questions about the provision of affordable housing, the Portfolio Holder 
stressed that the Corporate Plan was a high level document which contained 
key strategic directions and highlighted expected benefits to enable the 
Council to achieve its mission objective(s).  He explained that the detail of a 
Cleaner, Safer and Fairer agenda would be provided in the Service Plans.  
 
The Portfolio Holder for Adults and Housing stated that in terms of the 
provision of affordable housing and the 35% target given by the Mayor of 
London, the administration would be looking to achieve the target, identify 
which groups were affected, and ensure that residents had every opportunity 
to acquire ownership of a home. 
 
A non-voting non-Executive Cabinet Member was of the view that the 
administration had failed to address the IT issues in 2008, but this claim was 
refuted by the Portfolio Holder who stated that the administration had left the 
IT system in a stable position.  It was the current IT contract entered into by 
the previous administration(s) that was causing problems, as it was running 
two years behind schedule and continued to be beset with everyday problems 
thereby stopping the Council to move forward.  He also stressed the 
importance of not signing up to long term contracts, particularly in the run up 
to a local election. 
 
A non-voting non-Executive Cabinet Member acknowledged the importance of 
the Corporate Plan but stated there was lack of substance, particularly for 
those residents in need of support.  He cited the removal of the Hardship 
Fund as an example.  He was of the view that the Corporate Plan supported 
personal projects and created more managers.  The Portfolio Holder refuted 
this view by stating that the number of managers had been reduced and that 
the administration’s Cleaner, Safer and Fairer agenda would protect front line 
services for the residents of Harrow. 
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Another non-voting non-Executive Cabinet Member stated that saying nothing 
had happened in the past three years was an understatement when the report 
included achievements.  He referred to the sweeping statements, such as 
‘would improve’ without any explanation of how the improvements would be 
achieved.  He noted that the Corporate Plan lacked reference to the voluntary 
sector. 
 
In response, the Portfolio Holder stated that he did not wish to diminish the 
achievements of the Member’s administration in terms of privatisation of the 
libraries which the residents of Harrow had overwhelmingly rejected.  He also 
mentioned the IT Contract as another example. 
 
The Leader of the Council stated that she was proud to commend the 
adoption of the Corporate Plan 2014/15, with its Vision based on a Cleaner, 
Safer and Fairer Harrow which would make Harrow a proud place to live and 
work. 
 
Resolved to RECOMMEND:  (to Council)  
 
That the Corporate Plan be adopted. 
 
Reason for Recommendation: To update the Council’s Policy Framework 
and set out the Council’s direction of travel for the year ahead. 
 
Alternative Options Considered and Rejected:  None. 
 
Conflict of Interest relating to the matter declared by Cabinet Member / 
Dispensation Granted:  None. 
 
 
 
 
 
 
 
 
 
 
 

5



6

This page is intentionally left blank



    

    

    

    

COUNCILCOUNCILCOUNCILCOUNCIL    

27 FEBRUARY 201427 FEBRUARY 201427 FEBRUARY 201427 FEBRUARY 2014    

    

    

    

CABINET CABINET CABINET CABINET RECOMMENDATIONRECOMMENDATIONRECOMMENDATIONRECOMMENDATION    

((((11113333    FEBRUARY 2014FEBRUARY 2014FEBRUARY 2014FEBRUARY 2014))))    

    

    

    
RECOMMENDATION RECOMMENDATION RECOMMENDATION RECOMMENDATION IIIIIIII::::    FINAL REVENUE BUDGET FINAL REVENUE BUDGET FINAL REVENUE BUDGET FINAL REVENUE BUDGET 

AND MEDIUM TERM AND MEDIUM TERM AND MEDIUM TERM AND MEDIUM TERM 

FINANCIAL STRATEGY FINANCIAL STRATEGY FINANCIAL STRATEGY FINANCIAL STRATEGY 

(MTFS) 2014/15 TO 2016/17(MTFS) 2014/15 TO 2016/17(MTFS) 2014/15 TO 2016/17(MTFS) 2014/15 TO 2016/17    

    

Agenda Item 8
Pages 7 to 38

7



8

This page is intentionally left blank



�

� ��������	�
�����������
�� 	�
�	�

�
�
�

����������

	��
����

�

������
���������
�
�
��������	� �� ���������������������
� � �
�
����
��	� �� ����������

�� ����������
�� ����������� �
�� !��"������
�� #���!�����$	�����������
�

�� %�����!����
�� &����'�����
�� ������(��������
�� ��������(�)���
�

�
������������
�
���
�����
�
����
��	�
�

�� �������������
�� ������*$��  �$��
�

�� +�,�$�&���
�

�������������	�
��
����
����
�

�� %�����#��$�
�� �������%�����
�� %���!�����
�� -��$�'���
�

!������../�
!������../�
!������.00�
!������../�

�� +�������!������������
�
�
�

����� �� � !�����
�	� � "���� #������� $������ �%&'(&)� ���� *������ +����
"��������,������ ��*+",���%&'(&)��
��%&-(&����
�
����&��1��������$��1��������������$���$���������2�3�����������������1�����
4�,����� #�$)��� 1�� ��
�5
6� ��$� ���� !�$���� ���� ���������� �����)��
7!���8� 1�� ��
�5
6� ��� ��
/5
.9� � ��� �$����1��$� ���� ����� ��� ���� $���,���
����������1�������������:����������&������
�5
69�
�
������������3�$����������#�$)���1����
�5
6�3����������$���$�����!����
�$����1��$� ��$)��� )���� 1�� 1����� ����9� � -� ���������,�� ����)�� ��� ���� $�1��
��$)��� �������$� ��� �������� ��� +������� ��
�� 3��� ���� 1�������)� �1� ����
�����������1����� ��)9�

9



�

	���	� � ��������	�
�����������
��

�
���� ;��$�� �1� ������������ �1��$� ��� ���� ��,�������� �<���$�$� ��� ���� ��)����
����������� ����� ��� ������� ���� =��������,�:� ��$)��� ���������� ��� �������� 1��
����������������$������������11����$������$������$9���������$������1����3�
3���$��������)�,����������������������������������=��������,�:���$)��9��
�
����;��$���1�������)�������������������������$���������3������������1������
����� ��� ������� �� ������ =��������,�:� ��$)��� ��� $��� �����9� � -�� ���������
����������2����3�����������������������������$���$����������������������������
���� �$�����������:�� ������$� ��$)��9� � ��� 3��� �������� �1� ���� �������� ���
����$�>���2�������������,�� 1��� �������$���������$��$� ����� ����������
3���$��������������������������11����$����$��������,�������9������������ �$�
����������$��������1�����������$������������1����� ��)�3�����������$���$�
����� ��������$� 3���� �����9� � ��� 3��� �1� ���� ,��3� ����� ���� �$�����������:��
������$���$)���3���$� �������� ����$�1����� 1�� 1����������3���� ����������
��,��)��������������������9��
�
���� ;��$�� �1� ���� �������2� ���� +������ ;��$�� ��$� ���� &��1����� ���$�� 1��
�������������$�$����1����3�?�
�

•� ���3��� ��������� ���$�11������������3��������������$� �,�������$)����
�����������$)��������$���������3�����$�����$9��������,�������1������
��������$������������3���$����������������������$)�����$�������������
����1�3�$����������)����'��������������2����$��������,����������$�
�,����� ������������9� *�� 3��� ��))����$� ����� ���� ��)���� �����������
�����$�$�������$�����$���������������$�11�����@�

�

•� ��A	�����������������2���1����$�������)��$��3�����������������$�
���� �$�����������:�� �����,������� ��� �� ����� ����$� �1� ����� ������ ���
����������3����)������������$�$@�
�

•� ��������������1����� ��)�����������$�����������$�$����������
�5
6�
��$)��9��������<���$������������3���$����$������ ����$����������������
�)�$���������������1������,�������,��)����������3���$����$���������,�@�
�

•� ���� ��)���� ����������� ����� ��$� ���� �� ��� ������������� ��� ��,�$��
�11����,�� �������� �1� ���� �$�����������:�� ��$)��� ��$� ��$� 1����$� ���
������������3��=��������,�:���$)���1���������9�
�

+���)� �� 1����� $���������� ��� ���� ������$� ��$)��2� ���� ����� ���	,����)�
���	B<�����,�� �������� !������ �����$� ����� ���� ��$)��2� 3����� �����$�$�
���������� �,�����$�2� 3��� ������������)� ��� �,��� ������� ���� ��$� ��$� ����
1�������� �������$9� � ����� �����$��$� ����� ��� ��� �� ����2� ��� ��� 3���$� ����
�������� ��� 1����� �$������������9� � ����� 3��� �������� �1� ���� ������$�
�$������� ��� ���� 3��1��� ������)����� ��$)��� ��$� ���� �����)�� ����� ����� ���
���$����9� � ����� �1��$� ��� ���� >/��� ��,��)�� �����,�$� $���)� �����
�$�����������2���$�3����1� ����,��3� ����� ���������������$�$� ��� �� ���� ���$�
���� ��� ���� (���� ;��$��� -�������� ��$� ��� � ��� ����$� ��,����� ��� �$�� ���
����������11���$������1�����9�
�

10



�

��������	�
�����������
�� 	���	�

*�� �������2� ���� ;��$�� �1� ���� �������� �����$� ����� ��� 3��� ��������� ���
���)����� ����� ���� ��)���� ����������� ����� ��$� ����$�� ��$�� �<���
�����������2� 1�� �<������ ��� �$$��������A�$��'���� �� �,���2�3�����3���
����������������)� ����,��������9� �����&��1��������$�� 1����������������2�
&�1������� ��$� 4�������� �����$� ����� ���� �$������������ 3��� ��� ��)� ���
��������,�������������������$���,�������$�3���$�������1�������������������
������$)�����,�$�$������3���$���,�����9��*��3���������������1��������)����
'���������� ����� ��� ��,�� ���� �$� ��,��)�2� ����� ��� ������ ��� ����
+��������� ��,����� ��$)��� ��$� �����1��� ���� ������)� ���� ����)������� ���
������)���� ���������������1�������)�9��
�

����&��1��������$��1���������������$�����������$��������������$��������$���
��$)��� ����� 3��� ���� ����� �3�� ��$� ��$� 1�C��� �������� ��<2� ����,�$� ����
��������1���������������$�1���������$�2��������$��$$���������������3� ��2�
�������$� ���� ��$)��� 1�� ���� ��$���2� ��$� �������� 3����� �� �����������
�$������������3���$�$�9�
�
#��
�����
�#��.**��!	��7����������8�
�
�����
�
7
8� ������$)����������,�$� ���������� ��������������<� 1����
�5
6� ������

���@�
�
7�8� ���� !�$���� ���� ���������� �����)�� ��� -����$����� 
� ��$� �� �1� ����

����������$���$@�
�
7�8� �����������������������1�����������)��������-����$�<�6��1�������������

����,�$@�
�

7�8� ��� �������� ����������2� �����������:���$)������-����$�<�/��1� ���������
�������,�$@�

�
768� ���� !�����:� -���3����� ������� ��� -����$�<� 
�� �1� ���� ����� ���

�$����$�1����
�5
69�
�
#���
��/
��#��
��������
�	������������������������������������������$�
��$)���1����
�5
69�
�
0����������.1��
����
�������������#�2�����	��-���������������������9�
�
�
�/����
/� ������������������
��������������������3 ���3�����*��3��� (�
!��1������
��4������	��D���9�

11



MEDIUM TERM FINANCIAL STRATEGY 2013-14 to 2016-17 (APPENDIX 1 to the report)

2013-14 2014-15 2015/16 2016-17

£000 £000 £000 £000

Budget Requirement Brought Forward 181,063 174,426 161,964

Capital Financing Costs 462 310 841

Grant Changes -1,683 2,007 -145

Other Technical Changes -2,738 3,279 3,289

Inflation 2,560 3,460 3,460

Transformation -244 -187 -31

Community Health and Wellbeing -3,058 2,782 2,500

Children and Families -572 413 413

Environment and Enterprise -149 333 764

Resources -1,214 -110 505

Total -6,636 12,287 11,596

FUNDING GAP 0 -24,750 -20,765

Total Change in Budget Requirement -6,636 -12,463 -9,169

Revised Budget Requirement 181,063 174,426 161,964 152,795

Collection Fund Deficit/-surplus -1,045 -1,676 0 0

Revenue Support Grant -52,100 -42,628 -30,650 -20,650

Top Up -20,154 -20,546 -21,113 -21,694

Retained Non Domestic Rates -14,725 -14,509 -15,034 -15,184

Amount to be raised from Council Tax 93,039 95,067 95,167 95,267

Council Tax at Band D  £ 1,210.28  £ 1,210.28  £ 1,210.28 £1,210.28

Increase in Council Tax (%) 2.00 0.00% 0.00% 0.00%

Tax Base 76,874 78,550 78,632 78,715

Collection rate 97.50% 97.50% 97.50% 97.50%

Gross Tax Base 78,845 80,565 80,649 80,733
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CABINET   

MINUTES 

 

13 FEBRUARY 2014 
 
 
Chairman: * Councillor Susan Hall 
   
Councillors: * Kam Chana 

* Tony Ferrari 
* Stephen Greek 
* Manji Kara 
* Barry Macleod-Cullinane  
 

* Janet Mote 
* Paul Osborn 
* Simon Williams 
* Stephen Wright 
 

Non Executive 
Non Voting 
Councillors: 
 

* Graham Henson 
* Thaya Idaikkadar 
 

* David Perry 
 

In attendance: 
(Councillors) 
 

  James Bond 
  Krishna James 
  Jerry Miles 
  Asad Omar 
 

Minute 776 
Minute 776 
Minute 788 
Minute 776 

* Denotes Member present 
 
 
 

783. Key Decision:  Capital Programme 2014/15 to 2017/18   
 
The Portfolio Holder for Finance introduced the report, which set out the 
proposed Capital Programme from the financial year 2014 to 2018, which 
included provision in the administration’s priority areas of Cleaner, Safer and 
Fairer Harrow. 
 
Resolved to RECOMMEND:  (to Council) 
 
That the Capital Programme, as detailed within Appendix 1 to the report, be 
approved. 
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Reason for Recommendation:  To enable the Council to have an approved 
Capital Programme for 2014/15 to 2017/18. 
 
Alternative Options Considered and Rejected:  As set out in the report. 
 
Conflict of Interest relating to the matter declared by Cabinet Member / 
Dispensation Granted:  None. 
 
[Call-in does not apply to the Recommendation to Council and to the 
decisions that have been noted.] 
 
(Note:  The meeting, having commenced at 6.30 pm, closed at 8.25 pm). 
 
 
 
 
 
(Signed) COUNCILLOR SUSAN HALL 
Chairman 
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CABINET   

MINUTES 

 

13 FEBRUARY 2014 
 
 
Chairman: * Councillor Susan Hall 
   
Councillors: * Kam Chana 

* Tony Ferrari 
* Stephen Greek 
* Manji Kara 
* Barry Macleod-Cullinane  
 

* Janet Mote 
* Paul Osborn 
* Simon Williams 
* Stephen Wright 
 

Non Executive 
Non Voting 
Councillors: 
 

* Graham Henson 
* Thaya Idaikkadar 
 

* David Perry 
 

In attendance: 
(Councillors) 
 

  James Bond 
  Krishna James 
  Jerry Miles 
  Asad Omar 
 

Minute 776 
Minute 776 
Minute 788 
Minute 776 

* Denotes Member present 
 
 
 

784. Key Decision:  Treasury Management Strategy Statement, Prudential 
Indicators, Minimum Revenue Provision Policy Statement and Annual 
Investment Strategy for 2014/15   
 
Cabinet received a report of the Council’s Treasury Management Strategy 
Statement, Prudential Indicators, Minimum Revenue Provision Policy 
Statement and Annual Investment Strategy 2014/15. 
 
A non-voting non-Executive Member asked how the Governance, Audit and 
Risk Management Committee’s views would be taken into account in setting 
the budget and it was noted that this body would, as it did every year, be 
carrying out a review on the approved position.  
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Resolved to RECOMMEND:  (to Council)  
 
That 
 
(1) the Treasury Management Strategy Statement and Prudential 

Indicators for 2014/15 be approved; 
 
(2) the Minimum Revenue Provision Policy Statement for 2014/15 be 

approved; 
 
(3) the Annual Investment Strategy for 2014/15 be approved;  
 
(4) the lower limit for borrowing of between 5 and 10 years be reduced 

from 10% to 5%; 
 
(5) the limit of investments for over one year be increased to £30m for 

1-2 years and £10m for over 2 years. 
 
Reason for Recommendation:  To promote effective financial management 
and comply with the Local Authorities (Capital Finance and Accounting) 
Regulations 2003 and other relevant guidance. 
 
Alternative Options Considered and Rejected:  As set out in the report. 
 
Conflict of Interest relating to the matter declared by Cabinet Member / 
Dispensation Granted:  None. 
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13 FEBRUARY 2014 
 
 
Chairman: * Councillor Susan Hall 
   
Councillors: * Kam Chana 

* Tony Ferrari 
* Stephen Greek 
* Manji Kara 
* Barry Macleod-Cullinane  
 

* Janet Mote 
* Paul Osborn 
* Simon Williams 
* Stephen Wright 
 

Non Executive 
Non Voting 
Councillors: 
 

* Graham Henson 
* Thaya Idaikkadar 
 

* David Perry 
 

In attendance: 
(Councillors) 
 

  James Bond 
  Krishna James 
  Jerry Miles 
  Asad Omar 
 

Minute 776 
Minute 776 
Minute 788 
Minute 776 

* Denotes Member present 
 
 
 

785. Key Decision:  Revenue and Capital Monitoring for Quarter 3 as at 31 
December 2013   
 
The Portfolio Holder for Finance introduced the report, which set out the 
Council’s Revenue and Capital monitoring position as at December 2013.  
The report sought to close the substantial gaps inherited from the previous 
administration(s).  It was noted that the additional recommendation, set out on 
the supplemental agenda, was withdrawn.  
 
A non-voting non-Executive Cabinet Member referred to the appendix set out 
on the supplemental agenda and the potential pressures on the 
homelessness budget.  He asked about a comment that the Leader of the 
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Council had made that Harrow did not suffer from problems of homelessness 
but that she had expressed a desire to keep an eye on this area and he asked 
how she had managed to do this in light of the pressures being experienced.  
The Leader of the Council replied that this comment had related to people 
sleeping rough and she confirmed that the Council’s Homelessness Strategy 
was robust. 
 
The same non-voting non-Executive Member was of the view that the 
administration was out of touch with the key issues affecting the vulnerable 
and the impact their measures were having on this section of the community.  
 
The Portfolio Holder for Adults and Housing replied that the Council was a key 
member of the Single Homelessness Forum which brought various 
organisations together to look at those individuals who were rough sleeping 
and how assistance could be provided.  He also commended the excellent 
work undertaken by the Firm Foundation. 
 
The Portfolio Holder added that the administration would not be lectured on 
the savings issue by the Leader of the Group which had failed to make the 
savings set out in their budget.  It had singularly failed to control the budgets 
on procurement and agency staff. 
 
The Portfolio Holder for Business and Transformation stated that the 
administration would not be lectured by a Group operating under the false 
premise of being a caring Party.  He added that it should not be forgotten that 
the same administration had increased Council Tax in 2013/14 and had made 
staff redundant.  
 
The same non-voting non-Executive Member commented that the 
administration was being disingenuous, as London-wide figures had shown 
that Harrow was suffering from an increase in homelessness.  He added that 
he was merely highlighting the problem in this area with a view to both parties 
working together to resolve the issue.  His party’s ‘alternative’ budget would 
increase its budget for this issue. 
 
In response to a question about the action being taken to reduce deficits 
within the various budgets and why the spending strategy had not been used, 
the Portfolio Holder for Finance stated that the Corporate Directors and the 
Portfolio Holders were required to operate within their budget targets and 
each would have their own action plans bringing budgets within targets set. 
 
Resolved to RECOMMEND:  (to Council) 
 
That an increase in the Empty Property Grants budget of £0.100m, as 
detailed in paragraph 58 of the report, in respect of additional grant funding 
received in the current year be approved. 
 
Reason for Recommendation:  To ensure that Cabinet was updated on the 
forecast revenue and capital financial position for 2013/14, that budget 
virements were agreed in line with the Financial Regulations and available 
external funding was fully utilised to achieve Council priorities. 
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Alternative Options Considered and Rejected:  None. 
 
Conflict of Interest relating to the matter declared by Cabinet Member / 
Dispensation Granted:  None. 
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CABINET   

MINUTES 

 

13 FEBRUARY 2014 
 
 
Chairman: * Councillor Susan Hall 
   
Councillors: * Kam Chana 

* Tony Ferrari 
* Stephen Greek 
* Manji Kara 
* Barry Macleod-Cullinane  
 

* Janet Mote 
* Paul Osborn 
* Simon Williams 
* Stephen Wright 
 

Non Executive 
Non Voting 
Councillors: 
 

* Graham Henson 
* Thaya Idaikkadar 
 

* David Perry 
 

In attendance: 
(Councillors) 
 

  James Bond 
  Krishna James 
  Jerry Miles 
  Asad Omar 
 

Minute 776 
Minute 776 
Minute 788 
Minute 766 

* Denotes Member present 
 
 
 

779. Key Decision:  Revised Proposed West London Waste Plan: Pre-
Submission Consultation Document   
 
The Portfolio Holder for Planning, Development and Regeneration introduced 
the report, which explained the reasons why further redrafting of the West 
London Waste Plan (WLWP), approved in June 2012, had been necessary 
and sought approval to proceed with consultation on the revised Plan.  
 
The Portfolio Holder added that the WLWP set out areas of potential 
development and made reference to the only such site in Harrow which was 
the Forward Drive Depot site in respect of which consultation was ongoing.  
He responded to questions from a non-voting non-Executive Cabinet Member 
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in relation to the redrafting of the WLWP, including the accessibility of the 
Victoria Road Transfer Station site situated on the border of Harrow and 
Hillingdon, as follows: 
 

• the loss of the Victoria Road site had been the result of the need to 
safeguard sites for the High Speed 2 (HS2) rail route through West 
London; 

 

• the need to procure new consultants who had recommended less and 
reduced overall capacity. 

 
The Portfolio Holder stated that despite various changes, the Plan remained 
robust.  Upon further questioning from the same non-voting non-Executive 
Cabinet Member about the impact on residents due to the loss of the Victoria 
Road site and the charges being imposed at the Forward Road site, the 
Leader of the Council replied that discussions with Hillingdon Council would 
ensue.  However, the Victoria Road site was expected to retain its civic 
amenity status which would help ensure that there was no adverse impact on 
residents and other users of the site.  Any changes would be reported back.  
With regard to the levy of charges at the Forward Road site, the Leader stated 
that this had been necessitated as a result of the abuse of policy and 
aggressive behaviour by some users of this important civic amenity site. 
 
Resolved to RECOMMEND:  (to Council)  
 
That the draft West London Waste Plan, attached at Appendix 1 to the report, 
be approved for publication for a minimum six-week public consultation period 
in March 2014 and, subject to representations, be submitted to the Secretary 
of State for Examination in Public. 
 
Reason for Recommendation:  To enable compliance with the procedural 
requirements for Local Plan making and to ensure the Council made 
meaningful progress on the West London Waste Plan (WLWP) in order to 
meet targets set out in the London Plan 2011, Planning Policy Statement 10, 
and the National Planning Policy Framework. 
 
The WLWP would, in due course, provide an up-to-date policy framework to 
assess planning applications for waste management facilities across the six 
West London boroughs: Brent, Ealing, Harrow, Hillingdon, Hounslow and 
Richmond upon Thames.  Planning applications for waste management 
facilities would also be assessed by each borough against their individual 
Local Plans, including local development management policies and any other 
material considerations. 
 
Alternative Options Considered and Rejected:  As set out in the report. 
 
Conflict of Interest relating to the matter declared by Cabinet Member / 
Dispensation Granted:  None.
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CABINET   

MINUTES 

 

13 FEBRUARY 2014 
 
 
Chairman: * Councillor Susan Hall 
   
Councillors: * Kam Chana 

* Tony Ferrari 
* Stephen Greek 
* Manji Kara 
* Barry Macleod-Cullinane  
 

* Janet Mote 
* Paul Osborn 
* Simon Williams 
* Stephen Wright 
 

Non Executive 
Non Voting 
Councillors: 
 

* Graham Henson 
* Thaya Idaikkadar 
 

* David Perry 
 

In attendance: 
(Councillors) 
 

  James Bond 
  Krishna James 
  Jerry Miles 
  Asad Omar 
 

Minute  776 
Minute 776 
Minute 788 
Minute 776 

* Denotes Member present 
 
 
 

786. Proposed new Museum Building adjacent to West House, Pinner   
 
The Portfolio Holder for Property and Major Contracts introduced the report, 
which sought various approvals to enable the construction of a new museum 
building adjacent to West House, Pinner, by The West House and Heath 
Robinson Museum Trust.  He referred to the grant of £1.133m awarded to the 
Trust from the Heritage Lottery Fund towards the major parts of the costs of 
the project, and commended the report to Cabinet. 
 
In his capacity as Pinner Ward Councillor, the Portfolio Holder for 
Communications, Performance and Resources welcomed the proposal and 
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paid tribute to the work carried out by the volunteers to bring it to fruition.  He 
was pleased that the Council was able to assist in this regard. 
 
Resolved to RECOMMEND:  (to Council) 
 
That the Council, acting as trustee of the Pinner Memorial Park Trust, 
  
(1) authorise the Director of Finance and Assurance to transfer to The 

West House and Heath Robinson Museum Trust without recoupment 
the current balance of funds of circa £25,000 held by the Pinner 
Memorial Park Trust for the purpose of the construction of the new 
museum facility, subject to any necessary approval of the Charity 
Commission;  

 
(2) authorise the Corporate Director of Environment and Enterprise, acting 

in the best interests of the Council as trustee, in consultation with the 
Portfolio Holder for Property and Major Contracts, to take all necessary 
steps to agree and implement changes to the existing lease of West 
House in order to enable the construction and use of the new museum 
building. 

 
Reason for Recommendation:  To facilitate the construction of a new 
museum and arts facility for the benefit of Harrow residents and the wider 
community.  
 
Alternative Options Considered and Rejected:  As set out in the report. 
 
Conflict of Interest relating to the matter declared by Cabinet Member / 
Dispensation Granted:  None. 
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REPORT FOR: 

 

COUNCIL 

Date of Meeting: 

 

27 February 2014 
 

Subject: 

 

 
Honorary Alderman 

Responsible Officer: 

 

Hugh Peart – Director of Legal and 
Governance Services 

Exempt: 

 

 
No 

Enclosures: 

 

None 

 
 

Summary and Recommendations 
 
This report sets out proposals to mark in an appropriate manner the long 
service to the Authority of Richard Romain (32 years from election in May 
1982). 
 
 
 

Recommendations:  
 
To agree that a Special Council meeting be convened on 12 June 2014 to 
consider conferring the honour of Honour Alderman on Councillor Richard 
Romain upon his retirement from the Council as at 22 May 2014. 
 
A subsequent presentation ceremony appropriately could be held to precede 
the Council Meeting in July 2014. 
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Introduction 
 
This report sets out the options open to the Council for a means of recognising the 
services given to the Council by Councillor Richard Romain who will have achieved 32 
years’ continuous service as a Councillor in May 2014. 
 

 
1. Statutory Background 
 
 Section 249(1) of the Local Government Act 1972 provides as follows: 
 
 “A principal Council may, by a resolution passed by not less than two-thirds of the 

members voting thereon at a meeting specially convened for the purpose with 
notice of the object confer the title of honorary aldermen on persons who have in 
the opinion of the Council rendered eminent services to the Council as past 
members of the Council but who are not then Councillors of the Council”. 

 

 
2. Harrow Context 
 

2.1 The Council has previously conferred the title of Honorary Aldermen in 
July 1986, on former Conservative Councillors Frank Rees and Nan Rees.  Frank 
Rees had served a total of 26 years as a Councillor and 3 years as an Alderman 
(prior to that office being abolished); Nan Rees had served for 22 years 
consecutively as a Councillor.  Each had served as both Deputy Mayor and Mayor.  
Both have since died. 

 

2.2 In May 2006 the Council conferred the title of Honorary Alderman on 
former Labour Councillor Keith Toms in recognition of eminent and distinguished 
services rendered to the Borough over a continuous period of 32 years a 
Councillor.  Alderman Toms also served as Deputy Mayor and Mayor of the 
Borough. 

 

2.3   Whilst it is the Council’s decision as to what would constitute “eminent 
services to the Council” it cannot be fettered by any advance standard, and 
members might consider it appropriate to establish indicative, minimum criteria for 
the future consideration of awarding, the honour. 

 

For example, total service as a Councillor of 25 years or more as the benchmark: 
and possibly that this included a year as Mayor.  Additionally, that the former 
Member was held in esteem by the whole Council and they had not courted 
controversy in their terms of office, or brought the Council into disrepute by any of 
their actions. 

 

3. Process: 

3.1   It should be noted that were the honour of Honorary Alderman to be 
conferred on Councillor Romain this would be with effect from the date of his 
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retirement as a Councillor.  It is understood that Councillor Romain intends to 
retire in May 2014. 

 

3.2   If the Authority wished to proceed with the conferment of the title of Honorary 
Alderman a resolution passed by not less than two thirds of the members present 
at a specially convened meeting of the Council would be required. On the previous 
occasions that the Council conferred honorary titles the special meeting was held 
immediately before an ordinary meeting of the Council. 
 

4. Status of an Honorary Alderman 

 

4.1    On the previous occasions the following privileges were accorded to the 
honour: 

•     to enjoy the courtesy title of Honorary Alderman and to be so addressed; 
•     to attend as a spectator at meetings of the Council and to have a seat 

reserved for this purpose; 
•     to receive a copy of the Council Summons;  
•     to receive invitations to all civic and social events to which Members of the 

Council are being invited; 
•     to walk in civic processions in a position immediately senior to serving 

Members. 
 

4.2 The honour is held for the life of the recipient. 

  

    4.3 The Honorary Aldermen were provided with Illuminated Scrolls recording the 
Council’s Resolution to confer the honour and they were provided with distinctive 
Robes and Badges for civic occasions. 

 

4.4 There is one Robe still held by the Council.   Additional costs would be 
incurred for the Illuminated Scroll and Badge the preparation of which could take 8 
to 10 weeks.   

 

5. Further Information 

 

This matter has appropriately been the subject of consultation with Group Leaders and 
the individual Councillor concerned.  If Council consider that it wishes to bestow the 
honour of Honorary Alderman and to call a Special Meeting, this meeting could precede 
the Council Meeting on Thursday 12 June 2014 and a subsequent presentation 
ceremony could be held to precede the Council Meeting 24 July 2014. 

 

 

 

 

 

 

71



C:\moderngov\Data\AgendaItemDocs\4\2\1\AI00086124\$hejtgblo.doc 

6.      Financial Implications 

 
There is no specific provision for any expenditure arising from this matter and budget 
provision will have to be sourced from within current resources. 
 

 
7.       Legal implications  

 
The Council Procedure Rules, rule 18 and the Committee Procedure Rules, rule 19 
state that voting will be decided by simple majority unless the constitution or statute 
provides otherwise.  The general statutory provision is Para 39(1) of Sched. 12 the LGA 
1972 which refers to all decisions being made by the majority of members present and 
voting.  This is subject to any statutory provision to the contrary including any such 
provision in the 1972 Act.  Section 249(1) allows for a two thirds majority in the case of 
conferring the title of honorary aldermen.  
 
 
 
 

Section 3 - Statutory Officer Clearance 
 

   on behalf of the 
Name: Dawn Calvery x  Chief Financial Officer 
  
Date:   21 February 2013 

   

   on behalf of the 
Name: Jessica Farmer x  Monitoring Officer 
 
Date:   21 February 2013 

   
 

 
 
 

Contact Details  
 

Contact:  Section 6 - Contact Details and  

Background Papers  
 

Contact: Elaine McEachron, Democratic & Electoral Services Manager.  
Tel: 020 8424 1097    E-mail:  elaine.mceachron@harrow.gov.uk 
 

Background Papers:  None 
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REPORT FOR: 

 

COUNCIL 

Date of Meeting: 

 

27 February 2014 
 

Subject: 

 

 
Honorary Freedoms of the London Borough 
of Harrow 
 

Responsible Officer: 

 

Hugh Peart – Director of Legal and 
Governance Services 

Exempt: 

 

 
No 

Enclosures: 

 

None 

 
 

Summary and Recommendations 
 
This report sets out proposals to mark in an appropriate manner the 
milestones achieved by local organisations in recognition of their services and 
connections to the London Borough of Harrow. 
 
 
 

Recommendations:  
 
To agree that a Special Council meeting be convened to consider conferring 
the honour of Freedom of the Borough of Harrow on Girls Brigade North West 
London District and 1454 (Harrow) Squadron Air Training Corps. 
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Introduction 
 
The conferment of Honorary Freedom of the Borough is to recognise persons who have 
rendered eminent services and are connected to the London Borough of Harrow.   
 
The Girls’ Brigade is an international and interdenominational Christian youth 
organisation which was founded in 1893 in Dublin, Ireland.    The North West London 
District of the Girls Brigade consists of 8 companies:1st Edgware, 5th Hendon, 1st 
Kenton, 2nd Northolt, 1st Queensbury, 1st Stanmore, 1st Sudbury Hill and 1st Sudbury 
Town and have been has been working in North West London for over 80 years.  In 
particular the 1st Stanmore Girls Brigade has been working in Stanmore for 75 years. 
 
The 1454 Harrow Squadron Air Training Corps has its origins in the Air Defence Cadet 
Corps which was formed under the auspices of the Air League of the British Empire.  In 
February 1941, 1454 (Harrow) which is part of the Middlesex Wing, received its Royal 
Warrant and remains the oldest ATC squadron to operate continuously since, over 73 
years its formation. 
 

 
1. Statutory Background 
 
 Section 249 (5) of the Local Government Act 1972 provides as follows: 
 
 “Subject as follows, a relevant authority may admit to be honorary freemen or 

freewomen of the place or area for which it is the authority—(a) persons of 
distinction, and (b) persons who have, in the opinion of the authority, rendered 
eminent services to that place or area.” 

 

 
2. Harrow Context 
   
 2.1 Previously the Council has conferred upon the late Sir Winston Churchill 

the Honorary Freedom of the Borough of Harrow.  The Honorary Freedom was 
also conferred on the following individuals (William Allen, A. E. Amor, Charles 
Jordan and Francis Telfer in 1968) (George Gange and Horace Cutler in 1977).  
Most recently the Honour was conferred upon Sir Roger Bannister 2004 to mark 
the fiftieth anniversary of the Incorporation of the Borough. 

 
 
 2.2 In 1983 a number of locally based Territorial Army units were honoured.  

The honour was awarded to RAF Stations Stanmore Park and Bentley Priory in 
October 1988 to mark the fiftieth anniversary of Stanmore Park Station and in 
recognition of the imminent fiftieth anniversary of the roles played by both Stations 
in the Battle of Britain in 1940.  The Christ Church, Roxeth & Harrow Company of 
the Church Lads’ and Church Girls’ Brigade was honoured in October 1994 with 
Freedom of the Borough to mark the Company’s one hundredth anniversary of 
continuous service in Harrow.  In October 1996 The Royal British Legion Harrow 
Branch was awarded the honour in recognition of its seventy fifth anniversary. 

 
 2.3 In 2011, to mark the 100th anniversary of Harrow High School, the 

Council conferred the title of Honorary Freedom of the Borough upon Sir Paul 
Nurse. 
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2.4 Accordingly, Council as asked to consider calling a special meeting to 
confer the titles of Freedom of the Borough upon The North West London District 
Girls Brigade and 1454 Harrow Squadron Air Training Corps. 

 
 

3. Process: 

 

3.1   If the Council wished to proceed with the conferment of the titles of Freedom 
of the Borough a resolution passed by not less than two thirds of the members 
present at a specially convened meeting of the Council would be required.  

 
 

3.2   The costs for the Honorary Freedom Award and the preparation and 
presentation of an illuminated Scroll and these costs will have to be sourced from 
within current resources. 

 
 3.3    This report is submitted, following consultation with the Mayor, Leader of the 

Council and Leader of the Conservative Group. 
 

5. Further Information 

 

If the honour of Freedom of the Borough is to be conferred it would be necessary to call 
a Special Meeting, and the presentation ceremony could immediately follow the special 
meeting. 

 

6.      Financial Implications 

 
There is no specific provision for any expenditure arising from this matter and budget 
provision will have to be sourced within current resources. 
 
 
 
 
 

Section 3 - Statutory Officer Clearance 
 

   on behalf of the 
Name: Dawn Calvert x  Chief Financial Officer 
  
Date:   21 February 2014 

   

   on behalf of the 
Name: Jessica Farmer x  Monitoring Officer 
 
Date:  21 February 2014 
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Contact Details  
 

Contact:  Section 6 - Contact Details and  

Background Papers  
 

Contact: Elaine McEachron, Democratic & Electoral Services Manager.  
Tel: 020 8424 1097    E-mail:  elaine.mceachron@harrow.gov.uk 
 

Background Papers:  None 
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